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R Call to order

A meeting of Tuskegee Airmen Global Academy GO TEAM was held at 1654 South Alvarado
Terrace Atlanta, Georgia 30311 on October 15, 2018 at 3:19 PM.

1. Attendees

1. Mr. Ortega- Chairman 5. Mr. Bryan 7. Mrs. Weems, Ex
2. Ms. Howe- Co-Chair 6. Mrs. Coe-Watson - Officio
3. Dr. Thomas Secretary

4, Mrs. Ezzard

lll. Members not in attendance

1. Ms. White

IV. New Business

-Training at strongschools.com for new members of the GO Team
-Resources under GO Team on APS website or at strongschools.com
-Meeting Norms list
-Elections October 26™-November 1st for parent and staff
seat
* We have two community seats available:
Community seat: Malcolm Benson for 2 years

Community seat: Khaleah Warner (1 year 5th grade parent)

-Parents will receive a unique link for parents to vote and toolkits for parental information. Staff
will receive a voting link.

-At 4:10 p.m. bring forth seat voting by Mrs. Weems
*Ortega reads the nominating rules
-Elect GO Team Chair

* Ortega reads Chair duties
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-Mrs. Ezzard made a motion to table the elections due to members missing. Dr. Thomas second
the motion. The vote was three out of four to table the elections for officer positions from the
members that were present.

-Ortega reads:
Co-Chair duties
Secretary duties

Cluster Rep duties

-GO TEAM meetings at a glance:

*8 meetings per year or 6 meetings per year

October:

Data Review / strategic plan

November / December:
-complete update to strategic plan including ranking priorities and preparation for the budget

-Revisit the need for a full-time nurse and social worker for the 2019-2020 SY

January:
-initial budget meeting 2019-2020

- money allocated for different areas and projections

February:
-budget feedback meeting
-open discussion for Budget 2019-2020

-open discussion for staff projections

Page 2




(IDHTEAMS Meeting Minutes

STRONG SCHOOLS LR BB B NN N B BN B N O BRI N BN BB BB N BN NN B LN NN N NN N N N NN NN NN N N NN NN
START WITH ME!

March:
-budget approval

April / May:
-school year end closeout

- Principal and GO Team assessment

-Vote on 8 months or 6 months meeting sessions

Ortega made motion for the 8 months meeting sessions, Mrs. Ezzard second that motion.
Meetings will be scheduled for Mondays at 3:15 PM.

-November 12th meeting will schedule the rest of the GO Team meetings

Motion to adjourn meeting at 4:12 PM by Mrs. Ezzard, Mr. Ortega second that motion.

Secretary Date of approval
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